JOINT MEETING WITH PRINCETON TOWNSHIP,
PRINCETON BOROUGH AND TRANSITION TASK FORCE
Monday, May 21, 2012, 7:30 p.m.

Princeton Township Municipal Complex
400 Witherspoon Street

1. Facilities Subcommittee recommendations
A. Courts
B. Police

2. Personnel Subcommittee recommendations

A. Separation policy
B. Recommended organizational structures with comparisons to Consolidation
Commission recommendations for the following departments:
Administration and Finance
Health and Social Services
Municipal Court
Parks and Recreation
C. Recommended Selection Procedures

3. Public Safety Subcommittee recommendations
A. Head count
B. Civilian Staffing
C. Emergency services position

4. Infrastructure and Operations Subcommittee recommendations
A. Organizational Chart - Engineering
B. Organizational Chart - Public Works

5. IT Subcommittee recommendations
A. Staffing levels
B. Email and phone system



