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Making Aspirations Operational

Meeting Objectives

Review
goals a 1€ scope of our work to help
Council & Planning Board achieve them
during the coming years.

Discuss and agree upon individual roles.

Rough out some of the timelines for our
near-term work.

vn’s overall transportation ‘



Master Plan Goals

Complete Streets goal: “Desigh & operate
a comprehensive, integrated, connected
multi-modal network of transportation
options.”

Circulation Goal: “Entice people out of
their cars...by providing viable alternatives
for people to get to work, shop, or
recreate.”



Council Resolution Supporting

Route 1 Regional Growth Strateqgy:

“[In coope with other
municipalities, the counties, and the
state] identify and build consensus for
projects to create more efficient and
effective transportation and reduced
demand for automobile travel in the
Route 1 corridor.”

I



strategies and actions are near-term and
plementable by the municipality alone;
* Some mid-term actions may require cooperation with
adjacent towns and ar ployers;
* Some long-term a re state & local cooperation
and political le

Near-Term Mid- Long-Term
Withinn 5 years 5-10 years 10-20 years




CSC:

A “tent” under which we attempt to orchestrate
specific strategies or actions to pursue the town’s
transportation-related objectives.

Community/University |
Mass Transit
Trust Fund

Complete Streets Committee

Member Member Member ’ Member Member iMember

Bicycle Advisory Traffic Safety Public Transit
Committee Committee Advisory Committee




Who Does What?

COMPLETE STREETS COMMITTEE

Engineering
Liaison:
Police Liaison: Bob Kiser
Sgt. Tom Murray Deanna Stockton
Jack West

Planning Board
Liaison:
(Jenny Crumiller)

Council Liaison:
Jenny Crumiller

University Liaison:
Kristin Appelget

.

Nat
Bottigheimer

Hersh Bunting Sharma Widner

Vice Chair: | At-Large: At-Large: Secretary:
Pam Deleon I Tamera ' Sam Surinder Ralph

[ |

Bicycle Advisory Committee
Janet Heroux, CSC
Laurie Harmon
Comprehensive David Cohen
Bicycle Plan Lisa Serieyssol
Martin Kahn
Deanna Nat Bottigheimer, CSC
Stockton

Public Translt Advisory
Committee
Jenny Crumiller, Council/ Chair
Amner DelLeon, CSC
Debbie Disher
Dossier Hammond
Tamera Matteo, CSC
Chryl Kastrenakis, GMTA
Joan Lockwood Reck, GMTA
Fay Reiter, Community Houslng

Deanna Slnddon, Engineering
Don Mayer-Brown, Engineering
Ralph Widner, CSC

|

Ad Hoc Task Group
hstios Tank Sroup. & on Mobility Alternatives
Ma Saie Nat Bottigheimer, Fehr & Peers DC
yor/Ch e (Sam Bunting, CSC)
Paul Braun, Braun Survey Research
- James Constantine, Looney Ricks Kiss
Ed Freeland, PhD, P. U. Survey Research
Cynthia Miller, Braun Research
Douglas Rubin, Bristol Myers Squibb
(Surinder Sharma, CSC)
' Sheldon Sturges, Princeton Future
Ralph Widner, CSC




- Thre

 The Bicycle

* The Public

> Committees



icinal Staff/
asifety Committee

il member Jenny Crum
Jack West; Sgt. Tom M

Liaisons: CSC C
Chair: Bob Kises§

)jectives

On-going: _
* Evaluate re-s for Complete Stree
inclusion.

yveled streets
lights on neighb

* Limit curb cu
e Review thei
Underway:
 Develop and impleme
* Promote education &
Future:

e Establish a compl




Spring 201

(1) Complete Dra
Bicycle Route Pla

(2) Apply for funding of
traffic safety education
campaign.

Future task:
A comprehensive side

n to Planning

Fall 2016

(1) Planning Board &
Council adoption of
bike plan ;

(2) Begin plan for traffi
safety education
campaign.




Committee

Bottigheimer

OBIJECTIVES

Underway:

* BicycleR plementation ’
Initiate

* Bicycle safety education campaign.

Future
* Integration of routes with adjacent communities.




Committee

Fall 2016

(1) Advise Council on
implementation of
bicycle plan.

(2) Participate in
design of traffic safety
education campaign.

staff/consultants
bicycle plan
development.

Future task:
Advise Planning Board & Council re: integration of bicycle
routes with neighboring municipalities.




Committee
Interim er Jenny Crumiller
Amner eo, (Ralph Widner)

Advise upon an d operation of municipal transit.

AN OBIJECTIVES

Underway

* Expand transit options for elderly, disabl
car-less, and comm

Initiate

e Transit Infor




Interim Chair: Council

iller;

Spring 2016 ssible route
ions to Commuter
borhood FreeB to

d ridership market.

(1) Expand FreeB service
with new vehicle;

(2) Plan integration of
transit information,
schedules & stops with Tiger
Transit & other transit.

(3) Plan transit information
& education campaign.

ic Transit Advisory Committee

eo; (Ralph Widner)

Fall 2016

Integrate/coordinate
passenger info systems,
stops, schedules with Tiger
Transit.




Ad Hoc Task Grou

|
_g'lﬁterim Chair: Deanna Sto
ber Jenny Crumiller, Kristin Apg

‘ ittee that coordinates trans
nceton University (and potenti
AS).

Fall 2016

(6): Implement new rout

I !
(7) Participate in trans

Spring 2016 borhood information & educ

determine campalei

t use
vices*; (5)

(1) Conduct Princeto
Station survey*; (2 /
transit arrangement
other research universit
towns;. (3) Analyze potential

|| route extensions into un-
served areas.*

* Working with Ad




fident experts funded “ __

%0f drivers who might shi

Fall 2016

(1) Complete traffic
database system.

Spring 2016 -=| Recommend to
ouncil:
carpool/ridesharing g

(1) Complete analysis of campaign.

employment & (2) Recommend to
commuting patterns; (2) Council: Traffic Demand

Complete analysis of Management (TDM)
. drivers who might shift. initiative.




Marketing & Education are Key

For Several Initiatives;
Need for an hoc Task Group on Marketing?

Fall 2017 & ff.

Winter 2016-2017 A

A coordinated,
comprehensive

Fall 2016 A

A municipally/ traffic §afety
school district- Campaign.
An intensive Transit Sponsqred
Marketing and campaign to
Education encourage

campaign. ridesharing.




A Municipal/School District TDM Initiative?

With the carpooling/ridesharing initiative as the
starting point, and in parallel with Princeton
University’s campus planning during 2016-2017—
which will include efforts to reduce incoming traffic
through traffic demand management (TDM)— an ad
hoc task group should be organized under CSC to
develop a cooperative TDM initiative sponsored by
the municipality and school district. It should include
representation from teachers, staff, parents, and
students.



Transitsubsidies
School bus policies & parent drop offs

o



”Carpooling: Princeton Rideshare” can be used by
14,700 drivers who commute into a job from elsewhere

each day.

The app’s availability

is posted on the
municipal website.

However, this may be

insufficient to

promote widespread

use.

We advocate
sponsorship of the
app by the
municipality and
school district, then
other employers.

18, O
) QoA
ey,

The proposed ad
hoc Education &
Marketing Task
Group composed of
resident experts in
public relations and
advertising could
help us mount an
intensive,
municipally-
sponsored
e ) promotional

» program for the

e app.
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No one traffic strategy will work.
We Need a Full Picture
of sources and destinations




Initial Focus Is On Resident
Drivers and In- Commuters




Princeton’s Commuting drivers:
39% work in town; 37% work in adjacent towns.
RNl =l | e BATF ??.Reéidents:2,742':: Vi

Faculty/Stoff __ - =\ “\""ﬁ

Out-commutes to:
1,616 (37%)
In-commutes from:

,990 (28%)
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o-Coded Origins of Princeton University Commuters [Princeton/ Trenton) BF.) Plonning- September 2008



76% of Princeton’s In-commuting drivers come from

our “primary” commute area [Trenton, Hamilton,
Bucks & Burllngton] or from a 5-state reglon

In-commuters:
7,778 (36.5%)

Out-commuters:
395 (9.1%)

/o- In- commuters s :

1 8,305 (40%) In-commuters:
~ ;. Out-commuters: 865 (4.1%)
—ore B o) Out-commuters:

535 (12.3%)

. Groduate Students
° Faculty/Staff

Geo-Coded Origins of Princeton University Commuters (Stale View) BF) Ploanning- September 2008



e« About 1,120 residents who drive to in-town jobs live in residential
areas too dispersed for service by local transit, yet residents
carpool at only half the rate for the state & nation.

A smartphone app “Carpooling: Princeton Rideshare” facilitates
voluntary carpooling. The town should sponsor it actively.

Drivers: 94 Drivers: 315

Rail: 61 } Rail: 105 ; - 3 :
- . =42 03-2 ! 42.01-8 Drivers: 273

. 42031 T— Rail: 130 |

R ot North'Central il Northeas&» 7

oA

' Drivers: 297 » \ A

Rail: 93

Drivers: 172 |

Rai: 76 | Deiyers: 400
> b

Drivers: 143

Rai:0 |
4

42045 :
Rosedale-Stockton 7%

Drivers: 294
Rail: 129
4 IN-TOWN SERVICE AREAS
Commuter FreeB, Tiger Transit
Suggested added Tiger Transit Service




% of residents who work in town are
university employees.

The majoritylivein the northeastern parts of



Yet only the

serves the areas where they live. It doesn’t

go to the campus, so these employees drive to campus jobs instead.
routes to where they live may entice some out of

Extending
their cars.

Drivers: 94
Rail: 61 i

™. 42.037
Northwest

Drivers: 143

Rail: 0 }

_42.04-5

Drivers: 315

Rail: 105 F ‘
g, 2032 ! 42076 Drivers: 273
| } g

’ North Central a7, Northeast Rail: 130 ‘

Drivers: 297
Rail: 93

v RS
.\J‘W ot

Rosedalé-Stockton, .~

Drivers: 294
Rail: 129
IN-TOWN SERVICE AREAS
Commuter FreeB, Tiger Transit
Suggested added Tiger Transit Service




Many rail commuters can not use or
to get to Princeton Station, so they drive to Princeton Junction.
Integrated route changes may lure more to use the Dinky instead.

Drivers: 94 Drivers: 315

Rail: 61 | Rail: 105 ; -~
. 42 03-2 42,016 Drivers: 273

BT\ Ty | r5:273
= Rail: 130
it aaat North Central il Northeas!‘ ' "

Drivers: 297
Rail: 93

Drivers: 143

Rail: 0 }

42045 :
Rosedale-Stockton 7%

‘4‘2'1)_4—4 ] Drivers: 294

Solithwest Rail: 129
: , IN-TOWN SERVICE AREAS
Commuter FreeB, Tiger Transit

Suggested added Tiger Transit Service




. o

*The appears to serve its primary “market” well—
those without cars and no way to get around; seniors who cannot drive;
those with disabilities; and those with low incomes.

*Complaints are about lack of integration with other transit and lack of
information about how to use it.

~ Griggs
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